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DECLARATION OF CHADWICK M. HARRIS 



I, Chadwick M. Harris, declare as follows: 

I am an employee of Tucker Door & Trim Corporation (Tucker) and located at its 
facility at 650 Hwy 83, Monroe Georgia, 30655. Tucker is a leading distributor of 
doors and millwork. I am a mechanical engineer and my responsibilities at 
Tucker are the purchasing and maintenance of the door equipment and 
warehousing equipment. In this position my primary duties included overview 
of Tucker's manufacturing operations for door units and I have continuing 
involvement with these activities. 

Tucker has a plant (or plants) located in Monroe and Albany, Georgia that have 
operations for assembly of door units with high speed machinery, typically for 
orders of between 5 and 40 door units. In particular, each operation uses a 990F- 
3 and 990F-4 KVAL Automated Door Pre-hanging System there each having a 
KVAL Quick Screw Change Hopper. Tucker's experience with these hoppers has 
led me to the following evaluation. 

Customizability in today's construction market is more important than it has 
ever been. People are asking for different types of casing, hinges, door styles, 
wood species, etc. . . Using Kval's door equipment it has become necessary to be 
able to change hinge color and type many times during the course of a day. This 
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was a problem when the machines were not equipped with a Quick Dump 
Hopper. To dump the screws out of the old version hopper it required the 
machine operator to climb on a ladder or the machine which increased the 
operator's chance of injury. Once up to the hopper it required the operator to 
reach into the hopper and manually pick the screws out this could take any 
where from 1 minute to 5 minutes depending on the amount of screws in the 
hopper and pick off plates. Some operators would use magnets to pull the 
screws out which in turn would magnetize the pick off plates causing screw feed 
problems with the attached 6 or 8 shooter screw and hinge applicator. This 
would cost more money by having to demagnetize the system with a 
demagnetizer and would cost more labor and machine down time. The quick 
dump hopper saves time and money when changing the screws by not requiring 
the machine operator to pick the screws out and properly clearing the screws 
from the screw feeds. The operator only needs to get up to the hopper to replace 
the dumped screws with the new color screws. This feature saves money in both 
labor and machine down time. Also this feature allows us to offer more options 
with shorter lead times to our customers and gives us the competitive edge over 
our competitors who do not have the quick dump hopper. 



I state under penalty of perjury that the foregoing is true and correct. 

Chadwick M. Harris 
Executed February 20. 2007 




